KAFP BOARD OF DIRECTORS

JOB DESCRIPTION 

DELEGATES
BASIC FUNCTIONS
· KAFP appointed delegates to the AAFP must be aware of the opinions of KAFP members on issues confronting the Academy. 

· Delegates shall represent the position of members from Kansas insofar as possible but shall not be bound by voting instruction on specific issues or candidates; however, input of membership and the board of directors will be sought on all such issues at the time of the AAFP Annual Congress of Delegates.
· Reviews and makes recommendations for action on resolutions submitted for AAFP’s Congress of Delegates. Confers with delegates and staff to direct how KAFP will testify and vote. Oversees the process for seeking member input on AAFP resolutions as well as seeks member feedback on KAFP policy, as applicable. To be appointed by the board following completion of the nomination process and recommendation by the leadership development committee.

DUTIES, RESPONSIBILITIES AND AUTHORITY
· The delegates shall give a summary report of the proceedings of the AAFP Congress of Delegates to the KAFP membership via electronic communication.
· The delegates and alternate delegates shall attend any meeting of the board of directors at the request of the president.
· Each year, the delegates and alternate delegates will develop the process and timeline for seeking resolutions from KAFP members to be considered for submission to the AAFP on behalf of the KAFP. The process and timeline will be communicated to the full membership in advance of pertinent deadlines of the Congress of Delegates. 
· Delegates and alternate delegates will meet once all resolutions are posted to the AAFP website and determine the course of action for testimony and voting. Delegates and alternate delegates will be assigned to specific reference committees and are responsible for reporting back to the delegation action of the committee that could impact Kansas members.
· The Delegates and alternate delegates shall attend the AAFP Congress of Delegates in person and each delegate and alternate delegate will be expected to attend all sessions of the Congress, including any virtual reference committee meetings planned in advance of Congress of Delegates. 
· From time to time, delegates will identify resolutions KAFP members may be concerns about and seek input from the membership in advance of Congress of Delegates to help determine KAFP’s course of action on said resolution. 

· Delegates are responsible for reviewing and responding to communications from the speakers of the Congress of Delegates, including reviewing and understanding the delegate handbook prior to the event.

· While attending Congress of Delegates, delegates are expected to visit with each candidate of the AAFP board directors, caucus on issues that occur on the floor of the Congress and determine which candidates the delegates will vote in favor of for AAFP board seats. 

· Vote according to the sentiments of the Kansas Academy. 

· Develop rapport with other delegates at the national meeting.

· Alternate delegates will sit in the absence of a delegate during Congress of Delegates.
· Reviews and makes recommendations for action on resolutions submitted for AAFP’s Congress of Delegates. Confers with the two alternate delegates and staff to direct how KAFP will testify and vote. Oversees the process for seeking member input on AAFP resolutions as well as seeks member feedback on KAFP policy, as applicable. To be appointed by the board following completion of the nomination process and recommendation by the leadership development committee.
QUALIFICATIONS AND TERM OF OFFICE
· Delegates and alternate delegates must be active members in good standing. They should be very familiar with KAFP and national issues, having served as officers if possible.
· Members interested in being considered for delegate appointment should have an express interest in running for national leadership. This could include service on AAFP commissions, running for the AAFP board, serving as a NCCL delegate, interest in serving as an AAFP AMA delegate or interest in being the AAFP representative for the ABFM board of directors.
· Two years on the board of directors preferred. Previous NCCL, National Conference leadership or Congress of Delegates participation encouraged. AAFP commission appointment and/or other chapter leadership strongly recommended.
· While delegate appointments do not have term limits, members interested in this position much submit their intent annually as part of the nominations process to be considered by the leadership development committee. 

· Two delegates and one alternate are appointed by the board of directors. The president of the board of directors serves as the additional alternate delegate as a function of their position on the board. 
TIME COMMITMENT 

Delegates spend approximately 50-60 hours between August and October preparing for and attending Congress of Delegates. Congress of Delegates is a live, in-person event requiring four to five days away from the clinic/office. All other business, including some reference committee meetings is conducted virtually.
EXPECTATIONS
It is expected KAFP delegates will attend all relevant meetings in advance of and during Congress of Delegates and be prepared to conduct the business of Congress and represent family physicians of Kansas. 
It is further expected of delegates to participate in and promptly respond to communication from the CEO and the board of directors when conducting Academy business outside of board meetings.
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